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Background to the Jobs Fund
Facilitator: Lionel Kunene (Jobs Fund)
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The Jobs Fund - Pilot, test and scale 

Å The Jobs Fund is a R9 billion challenge fund seeking to: 

ï Support sustainable job creation in the short to medium term, and 

ï Identify scalable, replicable and sustainable job creation models that lay the foundations for longer term 

employment. 

Å The Fund works with implementing partners (intermediaries), sharing risk and leveraging their networks, 

funding and technical expertise to access and provide support to the targeted market segment. 

Å It plays a complementary role in the social protection and employment landscape.

Å The Jobs Fund was established with knowledge sharing as one of its foundational pillars and has a 

rigorous monitoring, evaluation, reporting, and learning framework.

Å To this end, the Jobs Fund regularly hosts and participates in knowledge exchange sessions, together with 

its partners and the public.
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IESP PURPOSE AND HISTORY



IESP PURPOSE, ESTABLISHMENT AND PRIOR PHASES

ÅIESP is a specialised business support initiative and is the first of 
its kind in South Africa ς currently in its 3rd phase. 

ÅEstablished by PPT in 2013 in collaboration with eThekwini 
Municipality, the Jobs Fund and other partners. 

ÅIdentifies and supports high potential micro and informal 
enterprises (MIEs).

ÅUnlocks enterprise growth and job creation mainly through 
customized, non-financial business support supplemented by 
small micro-grants.

ÅAlthough the informal economy is recognized as key in 
addressing joblessness and economic growth, MIEs lack 
support.  The IESP addresses this need. 

ÅSince 2013, 289 enterprises have been supported and 1,698 
new jobs have been created by 250 MIEs. 





IESP MODEL AND DESIGN ς KEY FEATURES

ÅEffective MIE selection based on job creation potential and other criteria

ÅDemand not supply driven ς responding to what existing MIEs with potential need 
regardless of sector

ÅCustomised, structured non-financial support package based on actual business needs and 
opportunities and as per an agreed and signed BDP e.g. marketing, branding, product 
development, market linkages, training, business planning, improved business management 
and systems etc. Non-standardised and not capital funding-focussed.

ÅValue of support calibrated on job creation target (initially R12k per job)

ÅBudget limiter ǿƘƛŎƘ ŎŀǇǎ ŜȄǇŜƴŘƛǘǳǊŜ ƛŦ ƛƴǎǳŦŦƛŎƛŜƴǘ ΨŜŀǊƴŜŘ ǾŀƭǳŜΩ ǿΦǊΦǘΦ Ƨƻō ŎǊŜŀǘƛƻƴ ς BDP 
is put on hold until successful mitigation

ÅCommitted and experienced project team (including 3 x in-house MIE specialists and a 
panel of 18 external specialists and service providers)

ÅStrong systems and tools refined over three phases e.g. w.r.t. evidence collection, data 
management, cost control, reporting, risk management, M&E etc.



IESP PHASE 3 KEY LEARNING



Agriculture 382

Retail specialised 217

Services 421

Manufacturing 456

Construction 90

Food & Beverage 130

Retail unspecialised 2

1698



Gender of New Workers (Jobs)

Male 354 50,6%

Female 346 49,4%

700 100,0%

Age of new workers (jobs)

Youth (18-35) 479 68,4%

Non youth (>35) 221 31,6%

700 100,0%

IESP Ph3: Gender & Age of New 

Jobs (Workers)





Enterprise development markers MIEs % of MIEs

Finance 79 14,7%

Skills 68 19,4%

Markets 44 13,2%

Capital equipment 39 10,3%

Financial performance 37 10,3%

Products/services 34 9,5%

Record keeping 32 8,4%

Logistics & procurement 22 5,9%

Business space 18 4,8%

Collaborations 14 3,7%

387 100,0%

Note: As per the approved PIMP, the 

IESP makes use of 10 markers as a 

project-level indicator to monitor areas 

of business growth that have been 

achieved by MIEs during the period of 

IESP support, noting that job creation 

(tracked via a separate programme-

level indicator) is not the only measure 

of MIE development.



IESP PH3: Breakdown of new jobs created by % full time

Category

new jobs 

created % full time

permanent > 12 months 100% full time jobs 369 53%

permanent >12 months 60%-99% full time 165 24%

permanent > 12 months 30%-59% full time 78 11%

permanent > 12 months <30% full time 50 7%

short term <12 months >=60% full time 28 4%

short term <12 months <60% full time 10 1%

700 100%

Category

new jobs 

created %

Permanent 662 95%

Short term 38 5%

700 100%





KEY LEARNING TO DATE OVER THREE PHASES
ÅThe IESP has proven effective and efficient in respect of supporting 

MIEs and creating jobs.

Å¢ƘŜ L9{tΩǎ ǎǳŎŎŜǎǎ ƛǎ ŘǳŜ ǘƻ ǇǊƛƴŎƛǇŀƭƭȅ ǘƻΥ

i. its sound methodology and design (which selects, supports 
and incentivizes high-potential MIEs and avoids dependency)

ii. its well-developed systems and tools (which have been 
developed and refined over three phases)

iii. its strong, committed and highly skilled project team.

ÅThere is massive untapped potential within MIEs and the informal 
economy provided the right kind of support is provided.

ÅNon-financial support is critical in unlocking this value (e.g. product 
and service development, marketing, skills development, business 
planning and management, record keeping, mentorship and 
encouragement). Financial support on its own is not enough.



KEY LEARNING TO DATE ς SOME CHALLENGES

ÅDespite a general recognition of the importance of MIEs and the 
informal economy in creating more inclusive economic growth 
and job creation, this sector remains poorly understood and lacks 
adequate support.

ÅThere is a tendency to conflate the informal economy with street 
trading, whereas this represents only a very small part of the 
informal economy.

ÅThe greatest potential for enterprise growth and job creation is in 
such sectors as micro-manufacturing, services, agriculture, 
specialized retail, food and beverage, and construction.

ÅThere is insufficient funding for initiatives such as the IESP. It has 
been very challenging to secure funding in time for the 
commencement of each new phase.

ÅThe IESP faces closure early in 2025 if phase 4 funding cannot be 
rapidly secured.



ISU Brands ς Vita Pro Energy Cereal - 
Enterprise Profile

ÅName of entrepreneur / owner: Ayethaba Dlamini

ÅLocation: eThekwini CBD - Kings Park Business Centre

ÅSector and products: Manufacturing and supply of high 
nutrient cereal (created by ISU, comes in three flavors)

ÅPre-existing jobs: 4

ÅNew jobs: 11

ÅDate joined IESP: 17/11/2023

ÅName of lead MIE specialist: Brian Dlamini

ÅMicro-grants: Two microgrants totaling R60 952 

Ayethanda and Brian with marketing tools 



Business Development Achievements
Marketing of the business /  product: 

ÅThe IESP has assisted with marketing tools such as promotional 
stands, gazebo, banners, stickers, business cards, and pamphlets. 

ÅThis has assisted with promoting the business and creating visibility 
especially within stores where the product is sold. 

ÅSupport provided included design and supply of marketing 
materials/tools by a marketing specialist appointed via the IESP. 

ÅAs a result of these efforts, the business has accessed new markets 
in Richards Bay, Pietermaritzburg and Mzimkhulu. 

ÅThere is stronger product representation in various shops such as: 
Focus, Cosmix, Spar Group, Bargain Basket, Crown Supermarket, 
vǳŀƭƛǘȅΩǎΣ Just On, SaveRite, Style Wise, and aŀŎƪǎƻƴΩǎ in Escort. ISU 
Brands current supplies product in eThekwini, wƛŎƘŀǊŘΩǎ Bay, 
Pietermaritzburg and UMzimkhulu.



Business Development Achievements
ÅProduct development: Through IESP support product 

diversification was encouraged and undertaken 
resulting in three instead of one flavour being offered 
(original, banana, strawberry). This has significantly 
strengthened market positioning and competitive 
advantage and supported expanded market access.

ÅBusiness planning: Business planning is integral to 
IESP support, starting with the initial business 
development plan (BDP) when the MIE is signed up. 
As a result of IESP efforts, the entrepreneur is now 
able to plan more effectively in terms of which clients 
(stores) to approach to introduce the product. As a 
result, more stores have been accepted to put the 
VitaPro product in their shelves. 



Business Development Achievements
ÅBusiness space: The IESP assisted the 

entrepreneur to secure new improved office 
space at the Kingspark Business Park in the 
Durban CBD. This space is more convenient for 
clients since ƛǘΩǎ more central and easily 
accessible. The prior business space was not 
optimal. PPT suggested the new option and 
facilitated the access.

ÅCompliance: Via IESP support the enterprise has 
been assisted with protective clothing for 
factory workers (PPE) as well as aprons for brand 
promoters. This has also assisted in respect of 
promoting the product an creating brand 
awareness including brand promoters appearing 
more professional to clients.



Business Development Achievements
ÅMentorship and business confidence: Ongoing 

mentorship and encouragement adds significant value to 
the entrepreneur. Te IESP {ǇŜŎƛŀƭƛǎǘΩǎ guidance has added 
value in many areas (as outlined previously e.g. product 
diversification, business space access, marketing etc.).

ÅRecord keeping: The IESP has helped the entrepreneur to 
improve in terms of record keeping. The enterprise was  
initially not taking records of inventory of stocks, which 
are necessary in terms of keeping track of next orders and 
avoiding running out of inputs such as feeds, vaccinations 
etc. 

ÅMicro-grant: Thee enterprise has received two IESP 
micro-grants totalling R60,952 which have been used to 
procure raw material (vitamins and flavorants) which has 
enabled the enterprise to diversity product and scale up 
production. 



Promotional material in action via IESP



Showcasing the brand abroad - Mozambique 
and China



Social 
media 
platforms 
marketing 
strategy 



²ƘŀǘΩǎ ƴŜȄǘΚ

ÅOnline shop ς to reach wider market 

ÅMore promotional materials ς roadshow to get the product to 
more outlets (e.g. recent trip to China)

ÅBusiness Plan ς to access capital funding (e.g. SEFA loan in the 
pipeline ς under due diligence for R250k)

ÅEstablish manufacturing plant (ISU currently leases a portion 
of a plant - manufacturing floor space and equipment)

ÅDeveloping on-the-go high-energy products such as 
smoothies. 
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Our overall vision is a future where the communities we partner with are actively advocating for, and supporting, the restora tio n and 

ǪɐɅɾǸɶʬǍʌȡɐɅ ɐȒ ʌțǸ ʭȡȺǱ ȺǍɅǱɾǪǍɳǸɾ ǍɅǱ ɾǸǍɾǪǍɳǸɾ ʭǸẏɶǸ ʭɐɶȶȡɅȓ ȡɅṨ ǍɅǱ ǱǸɶȡʬǸ ɃǸǍɅȡɅȓȒʔȺ ɾɐǪȡɐ-economic and entrepreneurial 

benefit from these areas. 



HOW WE DO IT

Theory of Change

Supporting the conservation 

of wild landscapes and 

seascapes, and the 

sustainable development of 

the communities that live in 

around these areas.

FLOURISHING ECOSYSTEMS
Oceans Without Borders 
Landscape Conservation
Community Carbon

FUTURE FOUNDATIONS
Primary Health Care 
Early Childhood Development
Primary and Secondary Education

ÿÃ¶ÃééÃğẏñ ¬M!EMéñ
Community Leaders Education Fund 
ECHO Environmental Awareness
Impact Research

THRIVING COMMUNITIES
YouthworX
Climate Resilient Communities
Hustle -Economy
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Programmes
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Impact rationale

Our  Hustle -Economy  focus  is a direct  response  to  the  consistent  request  from  our  community  partners  for  enterprise  development  support . The Programme  

recognizes  that  70% of  Southern  and  East  !ȒɶȡǪǍẏɾ school  leavers  will  work  within  the  informal  economy,  with  the  majority  juggling  ad  hoc  work  opportunities  with  

multiple  personal  and  family  micro -enterprises . 

This is also explicitly  recognized  in  the  United  Nations  Sustainable  Development  Goals framework,  specifically : 

Å SDG 1 Ṿ No  Poverty

Å SDG 8 - Decent  work  and  economic  growth

Our  focus  is currently  on  working  with  emerging  micro -entrepreneurs  in  the  Maputaland  and  Greater  Kruger  landscapes,  with  emphasis  on  improving  their  business  

skills, capacity  and  profitability . Wild  Impact  and  &Beyond  are  working  towards  expanding  the  programme  across  all  landscapes  and  seascapes .
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Impact rationale

SDG 1 recognizes  the  need  to  ẌMɅǱ poverty  in  all  its  forms  ǸʬǸɶʳʭțǸɶǸẍ. The specific  SDG 1 targets  relevant  to  Africa  fɐʔɅǱǍʌȡɐɅẏɾ Impact  strategy  are :

1.1 By 2030 , reduce  extreme  poverty  for  all  people  everywhere,  currently  measured  as people  living  on  less than  $1.25 a day

1.2 By 2030 , reduce  at  least  by  half  the  proportion  of  men,  women  and  children  of  all  ages  living  in  poverty  in  all  its  dimensions  according  to  national  definitions .

1.3 By 2030 , build  the  resilience  of  the  poor  and  those  in  vulnerable  situations  and  reduce  their  exposure  and  vulnerability  to  climate -related  extreme  events  and  

other  economic,  social  and  environmental  shocks  and  disasters .

SDG 8 recognizes  the  need  to  ẌPromote  sustained,  inclusive  and  sustainable  economic  growth,  full  and  productive  employment  and  decent  work  for  ǍȺȺẍ. The 

specific  SDG 8 target  that  is relevant  to  Africa  fɐʔɅǱǍʌȡɐɅẏɾ Impact  strategy,  is:

8.3: Promote  development -oriented  policies  that  support  productive  activities,  decent  job  creation,  entrepreneurship,  creativity,  and  innovation,  and  encourage  

the  formalization  and  growth  of  micro -, small ---  and  medium -sized  enterprises,  including  through  access  to  financial  services .

8.6 By 2030 , substantially  reduce  the  proportion  of  youth  not  in  employment,  education,  or  training .

34

HUSTLE ECONOMY PROGRAMME



Entrepreneurial ladder Ṿ South Africa
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Why support micro - Enterprises
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HUSTLE ECONOMY PROGRAMME

Of the 1million young South Africans entering the labour market annually,  2/3 are not in
education, employment or training (NEETs) within a year.

A low -growth economy, fueled by poor quality of education, results in few job opportunities for
youth.

Unlike in other African countries, South !ȒɶȡǪǍẏɾformal economy makes up 85% of employment
and well over 90% of economic activity. But over the next 5 years, formal economy can only 
absorb 20% of  new entrants.

The informal economy is unusually small and extremely fragmented and does not target
excluded youth.



Framework

Å A 9-month  Phase  2 process  where  hustle -preneurs  receive  direct  

facilitator -based  mentorship  and  support . 

Å They  also meet  monthly  with  the  other  hustle -preneurs  in  their  

group,  for  peer -to -peer  review  and  support . Attached  to  this,  

hustle -preneurs  receive  a participation  investment .

ÅMid -phase  2, of  the  programme  each  hustle -preneur  receives  a 

growth  investment  grant  of  R3 000 . 

Å The hustle -preneurs  can  earn  a second  R3 000  performance  

investment  grant  if  they  increase  their  baseline  (3-month)  profit  for  

three  consecutive  months . The expectation  is that  the  hustle -

preneurs  stay  engaged  for  the  full  phase  2 process .
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts

Degree
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Diploma
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Pilot and Cohorts 1, 2, 3, 4, 5 and 6 - Greater Kruger Cluster - 
Education levels
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Home
87%

Own 
building

8%

Renting
5%

Place of business 

0 Employees
91%

1 
Employees

8%

2 Employees
1%

3 Employees
0%

5 Employees
0%

Employees (59 total)

No
94%

Yes
6%

Business registration

HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts
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Hustle Economy: All Cohorts

Workshop themes
Å Self-awareness & expectations; Å Business profiling;

Å Community mapping; Å Types of businesses;

Å Environmental awareness; Å Branding;

Å Advertising; ÅMarketing

Å Communication; Å Customer service; 

Å Types of customers; ÅCustomer care;

Å Customer vs. Consumer; Å Principles of financial record 
keeping;

Å Personal financial diary; Å Business financial diary;

Å Budgeting; Å Stokvel.

Phase -1 process Ṿ 3 months

30 peer -to -peer learning sessions are facilitated for the Hustle -preneurs . 

The process is anchored by a core focus on maintaining and reviewing 

personal and business cashbooks. Midway through the 3 -month 

engagement process, hustle -preneurs  are rewarded with a 

participation grant

credit: Michaela Martin

credit: Michaela Martin
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Hustle Economy: All Cohorts
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Cohort 2 - Participation
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