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South Africa Siyasebenza

A The Jobs Fund is a R9 billion challenge fund seeking to:
I Support sustainable job creation in the short to medium term, and

I ldentify scalable, replicable and sustainable job creation models that lay the foundations for longer term
employment.

A The Fund works with implementing partners (intermediaries), sharing risk and leveraging their networks,
funding and technical expertise to access and provide support to the targeted market segment.

A It plays a complementary role in the social protection and employment landscape.

A The Jobs Fund was established with knowledge sharing as one of its foundational pillars and has a
rigorous monitoring, evaluation, reporting, and learning framework.

A To this end, the Jobs Fund regularly hosts and participates in knowledge exchange sessions, together with
its partners and the public.

www.jobsfund.org.za | jobsfund@treasury.gov.za | @JobsFund_NT
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IESP PURPOSE AND HISTORY
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IESP PURPOSE, ESTABLISHMENT AND PRIOR PHAS

Municipality,the JobsFundandother partners

Aldentifies and supports high potential micro and informal
enterprises(MIEs)

AUnlocks enterprise growth and job creation mainly through
customized, non-financial businesssupport supplementedby
smallmicro-grants

AAlthough the informal economy is recognized as key in
addressing joblessness and economic growth, MIEs lack
support ThelESRddresseshis need

ASince2013 289 enterpriseshave been supported and 1,698
new jobshavebeencreatedby 250MIEs



CRITERIA FOR IESP SELECTION

Job creation Business Ownership &
potential viability location

The enterprise must There must be market
be able to create 6 + demand, a viable
jobs through business product or service and

development & capacity to produce
expansion and deliver.

The enterprise must

be black-owned and
located in eThekwini
Municipality

“Strong, growing businesses are in a better position to create sustainable jobs. Not only are sound
business and financial skills pre-requisites for business growth, but improving entrepreneurs’ skills boost
MIE resilience - critical in times of economic stress. “ IESP Phase 2 Independent Evaluation Report, 2021
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A Effective MIE selectiobased on job creation potential and other criteria

ADemand not supply driverg responding to what existing MIEs with potential need
regardless of sector

A Customised, structured nofiinancial support packagbased on actual business needs and
opportunities and as per an agreed and signed BDP e.g. marketing, branding, product
development, market linkages, training, business planning, improved business managem
and systems etc. Nestandardised and not capital fundifigcussed.

AValue of support calibrated on job creation targénitially R12k per job)

ABudget limiterg KA OK OF LJA SELISYRAGdzNBE A F Ay acBBFF A
IS put on hold until successful mitigation

A Committed and experienced project tearfincluding 3 x ifhouse MIE specialists and a
panel of 18 external specialists and service providers)

A Strong systems and toolefined over three phases e.g. w.r.t. evidence collection, data
management, cost control, reporting, risk management, M&E etc.



IESP PHASE 3 KEY LEARNING
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TOTAL JOBS CREATED IN DIFFERENT SECTORS ACROSS
THREE PHASES OF THE IESP 2013-2024
- 1,698 JOBS BY 250 MIES

Retail
unspecialised;
2; 0%

Food & Beverage;
130; 8%

Construction;
90; 5%

Agriculture;
382;22%

Manufacturing;
456; 27%

Retail specialised;
217; 13%

Services;
421; 25%

Agriculture 382
Retail specialised 217
Services 421
Manufacturing 456
Construction 90
Food & Beverage 130
Retail unspecialised 2
1698




IESP PHASE 3: GENDER & AGE OF

NEW WORKERS (JOBS) - 700 NEW
IESP Ph3: Gender & Age of New

JOBS CREATED Jobs (Workers)
Non youth - 31.6% Gender of New Workers (Jok
(>35) ’ Male 354 50,6%
Female 346 49,4%

470
35)

Age of new workers (jobs)
Youth (18-35) 479 68,4%
Female _ 49,4% Non youth (>35) 221 31,6%
700/ 100,0%

]

0,0% 200% 400% 60,0% 80,0%




IESP Ph 3: Factors which drove new job creation -

impact rating on job creation and business growth (0-5

rating) - 83 MIEs, 700 new jobs (June 2024)

Networking N

Compliance

collaborations

better logistics

capital equipment

Other finance

Improved business space
Worker skills

Better record keeping
Better business planning
Improved product / service
New product / service
Microgrants

Increased confidence & motivation
Entreprenuer skills
Marketing of business

Mentorship & encouragement
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IESP PH3: IMPACT OF NON-FINANCIAL

VERSUS FINANCIAL SUPPORT - IMPACT
RATING ACROSS 83 MIES

finance related

support; 343;
12%

non financial
support; 2509;
88%




Enterprise development markers MIEs % of MIEs
Finance 79 14,7%
IESP PHASE 3: KEY AREAS OF BUSINESS GROWTH BY NUMBER OF SKills 68 10,4%
MIES WHERE PROGRESS WAS ACHIEVED (JUNE 2024) Markets 44 13,2%
Capital equipment 39 10,3%
Financial performance 37 10,3%
Collaborations - 14 Products/services 34 9,5%
Record keeping 32 8,4%
, Logistics & procurement 22 5,9%
Business space _ 18 Business space 18 4,8%
Collaborations 14 3,7%
Logistics & procurement _ 22 387 100,0%
Record keeping | REG_G_— 32 Note: As per the approved PIMP, the

Products/services _/—34 IESPmakes use of 10 markers as a

projectlevelindicatorto monitor areas

: . 37 .
Financial performance [ of businessgrowth that have been

| | achievedby MIEsduring the period of
Capital equipment | >° IESPsupport, noting that job creation

Markets [N 24 (tracked via a separate programme

levelindicator)is not the only measure

sc: - | - of MIEdevelopmen
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|ESP PHASE 3: BREAKDOWN OF INFORMAL JOBS CREATED BY % OF FULL FIME
WORKED (700 NEW JOBS)

short term <12 months <60% full time
short term <12 months >=60% full time
permanent > 12 months <30% full time
permanent > 12 months 30%-59% full time

permanent >12 months 60%-99% full time

1%
B %

B 7
1%
I

permanent > 12 months 100% full time jobs || G 53

0% 10% 20% 30% 40% 50%

60%
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IESP PH3: Breakdown of new jobs created by % full time
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new jobs
Category created % full timef
permanent > 12 months 100% full time jobs 369 53%
permanent >12 months 60%-99% full time 165 24%
permanent > 12 months 30%-59% full time 78 11%
permanent > 12 months <30% full time 50 7%
short term <12 months >=60% full time 28 4%
short term <12 months <60% full time 10 1%
700 1009

new jobs
Category created %
Permanent 662 95%
Short term 38 5%
700 1009




IESP PH3: DISTRIBUTION OF 100 ENTERPRISES
CURRENTLY UNDER SUPPORT BY TYPE OF AREA

Industrial; 5;
5%

Rural; 18; 18%
Suburb; 12;

12%
Commercial Township
(formal); (residential);
26; 26% 23; 23%

Township (commercial); 16; 16%




MIEs and creating jobs.
ACKS L9{tQa &adz00Saa Aa RdzS G2
I. I1ts sound methodology and design (whedlects, supports
and incentivizes highotential MIEs and avoids dependency)

Ii. 1ts welldeveloped systems and tools (which have been
developed and refined over three phases)

lil. 1ts strong, committed and highly skilled project team.

AThere is massive untapped potential within MIEs and the informal
economy provided the right kind of support is provided.

ANonfinancial support is critical in unlocking this value (e.g. product=£=n
and service development, marketing, skills development, business}
planning and management, record keeping, mentorship and
encouragement). Financial support on its own is not enough.




KEY LEARNING TO DABOME CHALLENGE S

ADespite a general recognition of the importance of MIEs and the
Informal economy in creating more inclusive economic growth
and job creation, this sector remains poorly understood and lacks § s« j
adequate support. S

AThere is a tendency to conflate the informal economy with street
trading, whereas this represents only a very small part of the
iInformal economy.

AThe greatest potential for enterprise growth and job creation is in
such sectors as micimanufacturing, services, agriculture,
specialized retail, food and beverage, and construction.

-J‘ﬁ_

AThere is insufficient funding for initiatives such as the IESP. It has
been very challenging to secure funding in time for the ;
commencement of each new phase.

AThe IESP faces closure early in 2025 if phase 4 funding cannot bef :
rapidly secured. - 9.
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ISU Brands Vita Pro Energy Cereal
Enterprise Profile

AName of entrepreneur / owneryethabaDlamini
ALocation: eThekwini CBIKings Park Business Centre

ASector and products: Manufacturing and supply of hlgh L
nutrient cereal (created by ISU, comes in three flavors) = g

APreexisting jobs: 4 \
ANew jobs: 11

ADate joined IESP: 17/11/2023

AName of lead MIE specialist: Brian Dlamini
AMicro-grants: Two microgrants totalir@60 952

Ayethandaand Brian with marketing tools
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Business Development Achievements

Marketing of the business product: gl E_O/ \Mo/dg
A The IESPhas assistedwith marketing tools such as promotional — =y 3 )
stands,gazebopanners stickers,businessards,and pamphlets “j ooen [ cocem [ Duoem | oSeee

A Thishasassistedwith promoting the businessand creatingvisibility
especiallywithin storeswherethe productis sold

m\)

A Support provided included design and supply of marketing
materials/toolsby a marketingspecialisiappointedviathe IESP

e

A Asa result of theseefforts, the businesshasaccessedew markets
In RichardBay,Pietermaritzburgand Mzimkhulu

A Thereis stronger product representationin variousshopssuchas
Focus,Cosmix Spar Group, Bargain Basket, Crown Supermarket,
v dzI £ AuSt@nsBavERIteStyleWise,anda | O1 &ireBgc@r&lSU -~
Brands current supplies product in eThekwini, w A O K [IBByR ( &
Pietermaritzburgand UMzimkhulu

)



Business Development Achievements

A Product development ThroughlESPsupport product
diversification was encouraged and undertaken
resultingin three insteadof one flavour being offered
(original, banana, strawberry) This has significantly
strengthened market positioning and competitive
advantageand supportedexpandedmarketaccess

A Businessplanning Businessplanning is integral to
IESP support, starting with the initial business
developmentplan (BDP)when the MIE is signedup.
As a result of IESPefforts, the entrepreneuris now
ableto plan more effectivelyin terms of which clients
(stores)to approachto introduce the product As a
result, more stores have been acceptedto put the
VitaProproductin their shelves
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Business Development Achievements

ABusiness space The IESP assisted the
entrepreneur to secure new improved office
space at the KingsparkBusinessPark in the
DurbanCBD Thisspaceis more convenientfor
clients since A U @aére central and easily
accessible The prior businessspace was not
optimal. PPT suggestedthe new option and
facilitatedthe access

A Compliance VialESRupportthe enterprisehas
been assisted with protective clothing for
factoryworkers(PPEgaswell asapronsfor brand
promoters This has also assistedin respect of
promoting the product an creating brand
awarenessncludingbrand promotersappearing
more professionalo clients
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Business Development Achievements

—

A Mentorship and business confidence Ongoing ' ==
mentorshipand encouragementddssignificantvalueto  § ISUBRANDS
the entrepreneur TeIESK LJS O A duitlahcehiaadded |
value in many areas(as outlined previouslye.g. product
diversification,businesspaceaccessmarketingetc.).

A Recordkeeping ThelESFhashelpedthe entrepreneurto
Improve in terms of record keeping The enterprise was
Initially not taking recordsof inventory of stocks,which
are necessaryn terms of keepingtrack of next ordersand
avoidingrunningout of inputs suchasfeeds,vaccinations

etc.

A Micro-grant. Thee enterprise has received two IESP
micro-grants totalling R60,952 which have been usedto
procure raw material (vitaminsand flavorantg which has
enabledthe enterpriseto diversity product and scaleup
production
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Showcasing the brand abroalMlozambique
and China

ISU BRANDS
%\} _— A

0
TASTETHE
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Social
media
platforms
marketing
strategy
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A Onlineshopc to reachwider market : Neo=
A More promotionalmaterialsc roadshowto getthe productto B| 3 . & -
more outlets (e.g. recenttrip to China) 1€e |\ .=
A Busines#®lanc to accessapitalfunding(e.g. SEFAoanin the D L AR -
pipeline¢ underduediligencefor RZSO% » < A .
A Establishmanufacturingplant (ISUcurrently leasesa portion 5V |
of a plant - manufacturingfloor spaceand equipment) - = |
A Developing on-the-go high-energy products such as 1 i i\
e I N |

smoothies
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Our overall vision is a future where the communities we partner with are actively advocating for, and supporting, the restora tio n and
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benefit from these areas. -



HOW WE DO IT

Theory of Change

Supporting the conservation
of wild landscapes and
seascapes, and the
sustainable development of
the communities that live in

around these areas.

Programmes

FLOURISHING ECOSYSTEMS
Oceans Without Borders
Landscape Conservation
Community Carbon

FUTURE FOUNDATIONS
Primary Health Care

Early Childhood Development
Primary and Secondary Education

yATAééAgyn - M! EMéN
Community Leaders Education Fund
ECHO Environmental Awareness
Impact Research

THRIVING COMMUNITIES
YouthworX

Climate Resilient Communities
Hustle -Economy

31
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Impact rationale

Our Hustle -Economy focus is a direct response to the consistent request from our community partners for enterprise development support . The Programme
recognizes that 70% of Southern and East ! R c d €@Wogl rleavers will work within the informal economy, with the majority juggling ad hoc work opportunities  with

multiple personal and family micro -enterprises .
This is also explicitly recognized in the United Nations Sustainable Development Goals framework, specifically :
A SDG 1VNo Poverty

A SDG 8 - Decent work and economic growth

Our focus is currently on working with emerging micro -entrepreneurs in the Maputaland and Greater Kruger landscapes, with emphasis on improving their business

skills, capacity and profitability .Wild Impact and &Beyond are working towards expanding the programme across all landscapes and seascapes.

S,

SUSTAINABLE
%Y DEVELOPMENT

ALS

ll\
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Impact rationale

SDG 1recognizes the need to X MApDierty in all its forms NW N &r 7 t The $picific SDG 1targets relevant to Africa f e ? A DA A l)madt ystrategy are:
11 By 2030,reduce extreme poverty for all people everywhere, currently measured as people living on less than $125 a day
12 By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all its dimensions according to national definitions .

13 By 2030, build the resilience of the poor and those in vulnerable situations and reduce their exposure and vulnerability to climate -related extreme events and

other economic, social and environmental shocks and disasters .

SDG 8 recognizes the need to Y¥Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for A A Ahe

specific SDG 8 target that isrelevant to Africa f e ? A DA A lthpadt ystrategy, is:

8.3: Promote development -oriented policies that support productive activities, decent job creation, entrepreneurship, creativity, and innovation, and encourage

the formalization and growth of micro -, small --- and medium -sized enterprises, including through access to financial services.

8.6 By 2030, substantially reduce the proportion of youth not in employment, education, or training .

34
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HUSTLE ECONOMY PROGRAMME

THRIVING
COMMUNITIES

Entrepreneurial ladder  V South Africa

Support for formal enterprises

s efa 9 finfind_ 7GRINDSTONE

Medium Enterprise
250 employees [ R50-R220M p.a.

Qualified Small Enterprise

21-50 employees | R10-R8OM p.a. . LW (O)t RUFORUM
\ \::\lx:l"l.l\u\' m meS ] - .
Macro-Small Enterprise ) Fono ' e
21-50 employees | R5-R45M p.a. . .,__, @) YEEP ms’&
the dti = =/ AFRICA
Established Entrepreneur 3‘ S T \L\;\;\ul‘-_",lf;ﬂ\{ﬁ?\;

R40k-R5M p.a.
e——— Support for informal enterprises

Developing Entrepreneur Ay
6-20 employees we g small business e’
. ST Z ent
M e vda S€00@)
| REPUBLIC OF SOUTH APRICA.  NmowsL vourh DRVELOPENT AGACY m—
A d OUR YOUTH. OUR FUTURE.

Self Employed

0-5 employees - -
" | ENTREPRENEURS
—
Gig / Freelance
Support here Providing services to

access the ladder
unlocks value for the
entire system, giving
young people a
pathway to enterprise.

The Hustle will help young

people access
the ladder in
the first place.
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HUSTLE ECONOMY PROGRAMME PyTY N

Why support micro - Enterprises

Of the 1million young South Africans entering the labour market annually, 2/3are not in
education, employment or training (NEETS) within a year.

A low -growth economy, fueled by poor quality of education, results in few job opportunities for
youth.

Unlike in other African countries, South ! R c df@rial economy makes up 85% of employment
and well over 90% of economic activity. But over the next 5 years, formal economy can only
absorb 20% of new entrants.

The informal economy is unusually small and extremely fragmented and does not target
excluded youth.

36



HUSTLE ECONOMY PROGRAMME

Framework

A A 9-month Phase 2 process where hustle -preneurs receive direct

facilitator -based mentorship and support .

A They also meet monthly with the other hustle -preneurs in their
group, for peer-to-peer review and support . Attached to this,

hustle -preneurs receive a participation investment

A Mid -phase 2, of the programme each hustle -preneur receives a

growth investment grant of R3000 .

A The hustle -preneurs can earn a second R3 000 performance
investment grant if they increase their baseline (3-month) profit for
three consecutive months . The expectation is that the hustle -

preneurs stay engaged for the full phase 2 process .

DECENT WORK AND
ECONOMIC GROWTH

o ®e
afn
THRIVING
COMMUNITIES
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HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

No. Hustlepreneurs

preneurs

e -

No. Hustl

90%
80%
70%
60%
2 50%

N
S
>

30%
5 20%
10%

0%

100%
80%
60%
40%
20%

0%

Pilot and Cohort 1, 2, 3, 4,5and 6 - Gender split (1 617

79%

1%

Hustle -preneurs )
90%

78% 80%
70%
60%
50%
40%
30%
20%
10%

0%

22%

No. Hustlepreneur

Female Male

Gender split by community

90% 9% 84%

NO DECENT WORK AND AL | '/‘
POVERTY ECONOMIC GROWTH

N o0
TR0

Pilot and Cohort 1, 2, 3, 4,5 and 6 - Gender split by

67%

landscape (1 617 Hustle -preneurs )
82%

74%

26%
18%

Greater Kruger Maputaland

95%

83% 87%
71% 69% 69% 69% 70% 72% 74%
50%0% 6%40/
0
9% 510 1% 1% o 1% 3% 0% - 8% 6%
10% 0 0 - 13%
’b >

< oo N Q
& & RN S S

X b
\)
S
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HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

Pilot and Cohorts 1, 2, 3, 4, 5 and 6 - Greater Kruger Cluster
Education levels

Degree Diploma

1% 4%

PostMatric Certificate
10%

Matric
71%

O o @ Y b

FOUNDATION eoEYOND 5&2&3&.{!" TRUST GWF

High School
14%

DECENT WORK AND D Py
ECONOMIC GROWTH
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Pilot and Cohorts 1, 2, 3, 4, 5 and 6 - Greater Kruger Cluster -
Education levels

Degree Diploma
. o 1% 4%
PostMatric Certificate

10%
High School
14%
Matric
71%
JOBE Allan & Gill Gray 29
FUND FOUNDATION



HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

Place of business

Renting
5%

Own
building
8%

AFRICA 6BEYOND J SABI SAND

FOUNDATION

LowvRs

TRUST

Employees (59 total)
2 Employees 3 EmployeeS Employees
1% 0% 0%

1
Employees
8%

0 Employees
91%

FOUNDATION

e
et

S :.3,: IOBS Allan & Gill Gray

No DECENT WORK AND s
POVERTY ECONOMIC GROWTH
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Business registration

harambee’

YOUTH EMPLOYMENT ACCELERATOR
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Hustle Economy: All Cohorts

Pilot and Cohort 1, 2, 3, 4,5 and 6 - Age profile per landscape
80

70

eo OO

No. Hustlepreneurs
w S a1
o o o

N

(=Y
o

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37
Age

= Greater Kruger == Maputaland
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HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

35

30

212 265

25
20

15

Average Age

10

28.1

Pilot and Cohort 1, 2, 3,4, 5and 6

- Age split by community

et

DECENT WORK AND
ECONOMIC GROWTH

o

NO
POVERTY

COMMUNITIES
N

26.7 27.6 26.8 27.2 . 28.0 27.7
‘ | ‘ | | | | |
Q> & % Qo <2 @ & \& 2 > > NG >
£ F ¢ ¢ & ¢ & ¢ F ¢ & &
Q}AQ/ Q) &‘Sb 66?’ A\ *:\\ QQO ,$°0 %$'b ’b®
AN\ © R & &
O
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HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

Pilot and Cohort 1, 2, 3, 4,5 and 6 - Household profile per landscape
160

140
120
100

80

No. Hustlepreneurs

60

40

20

\

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 23 24 32
Household size

- Greater Kruger = Maputaland
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Hustle Economy: All Cohorts

Pilot and Cohort 1, 2, 3, 4,5 and 6 - Household size by community

10 9.4

9.0 8.9
8.4 8.3

6.2 6.2

Q >
\'o <</ . e(\ {\,b?) . (_,\/b & \l'\(—)

»

Average household size
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HUSTLE ECONOMY PROGRAMME il 4 dmd %
Maputaland  Cluster - Enterprise Sectors (1’ commUNITES

Hustle Economy: All Cohorts

Pilot and Cohort1,2,3,4,5&6 - Enterprise
Sectors
Greater Kruger Cluster - Enterprise Sectors
Services
17% Agriculture

Manufacturing
9%

.

Services
27%

cturing
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Business registration V Greater Kruger
Hustle Economy: All Cohorts

Pilot and Cohort 1, 2, 3,4,5&6 - Business registration ;f/s
0

Business registration - Maputaland

Yes
6%
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Hustle Economy: All Cohorts
Hustle -preneur place of business

Farm

Renting

Hustle -preneur place of business - Greater

Kruger

Renting

Own buil8
8%

Other
1%

Hustle -preneur

Maputaland
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place of business

Farm

- - \
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HUSTLE ECONOMY PROGRAMME

Hustle Economy: All Cohorts

employees (545)

Hustle -preneur
4 Employees 5 Employees
0,
0.7% 0-4% Employees
0.2%

3 Employees
1.5%

2 Employees
3.7%

employees (200)

Hustle -preneur
Kruger

3 Employees 4 Employees
0.8%

0,
2 Employees 1.1%
3.7%

1 Employee
10.0%

V Greater

5 Employees
0.5%

DECENT WORK AND
ECONOMIC GROWTH

o

COMMUNITIES

- Maputaland

employees (345)

5 Employees
0.3%

Hustle -preneur
4 Employees

3 Employees  0.7%
1.9%

2 Employees
3.7%

o ®e
afn
THRIVING

6 Employees
0.3%
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Hustle Economy: All Cohorts

Phase -1 process V3 months

30 peer -to -peer learning sessions are facilitated for the Hustle -preneurs .
The process is anchored by a core focus on maintaining and reviewing

personal and business cashbooks. Midway through the 3 -month
engagement process, hustle  -preneurs are rewarded with a

participation grant

Workshop themes
A Self-awareness & expectations; A Business profiling; credit: Michaela Martin
A Community mapping; A Types of businesses;
A Environmental awareness; A Branding;
A Advertising; A Marketing
A Communication:; A Customer service;
A Types of customers; A Customer care;
A Customer vs. Consumer: A Erlnc‘lplgs of financial record
eeping;
A Personal financial diary; A Business financial diary;

A Budgeting; A Stokvel.
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Hustle Economy: All Cohorts

Pilot - Participation
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